


A	  mul&disciplinary	  university	  of	  academic	  excellence	  with	  regional	  focus,	  crea&ng	  opportuni&es	  that	  
go	  beyond	  na&onal	  borders	  and	  with	  a	  specific	  focus	  on	  entrepreneurship	  

Teaching Strategy and Entrepreneurship at and 
acting as a Community Builder 



I live in a country 

16% Unemployement 
40% Graduate  

265 HE providers 
 65 private 

Continuous increase 

French 
Inheritage 
Specialization 

Source: National Institute of Statistics (2016) 

Since 2011- Focus 
on Entrepreneurship 

294 000 
Students 

Continuous decrease 

Business 
Public: 23%  
Private: 46% 
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Regulation 

Several actions to strenghten the entrepreneurial ecosystem 

Support	  Structures	  	  

Entrepreneurship	  
Compe&&ons	  (+40)	  

Efforts	  of	  Higher	  Educa&on	  

Inadequate HE pedagogies  

Culture 

Finance 

Community	  development	  	  	  

350-‐500	  start-‐ups	  	  
With	  weak	  presence	  

of	  students	  	  

Entrepreneurship inTunisia: A thriving Ecosystem still 
in its infancy 



Open Start-up Tunisia is an answer  
   

Highest	  poten&al	  
students	  across	  
universi&es	  	  

36	  coaches	  from	  
academia	  and	  
prac&&oners	  	  

Strong	  dedicated	  
network	  (universi&es,	  
companies,	  experts,	  

coaches…)	  	  
	  
	  

Partnership	  with	  
Columbia	  engineering	  
+	  Business	  School	  	  

Public/Private	  	  
Partnership	  

(MHESR/Columbia	  
US	  embassy/	  
Fonda&on	  BIAT	  
Africinvest)	  

KSF:	  Mul&-‐disciplinarity,	  Quality	  of	  content	  and«	  Openness	  »	  to	  the	  ecosystem	  

Lack	  of	  mul&-‐
disciplinarity	  	  

Lack	  of	  
coaches	  and	  
mentors	  

Lack	  of	  	  
openness	  to	  
the	  ecosystem	  

Lack	  of	  
governmental	  

resources	  

Lack	  of	  	  
Interna&onal	  
openness	  

Resulted	  from	  the	  immersion	  in	  	  the	  Columbia	  entrepreneurship	  ecosystem	  



Coaching	  	  
2	  coaches/team	  

How does it work?  
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Outreach	  
Campaign	  	  
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SEPT	  17	   OCT	  17	   NOV	  17	   DEC	  17	   JANV	  18	  
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2	  Coaches	  +	  	  
Columbia	  MBA	  Students’	  coaching	  	  
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Timeline	  

17	  
Team
s	  	  

Coaches	  	  
enrollement	  	  

6	  
Team
s	  	   1	  team	  

Hybrid	  Organiza&on:	  Ac&vi&es	  are	  all	  run	  by	  OST	  Organiza&on	  commidee	  composed	  of	  4	  
faculty	  and	  3	  students	  interns	  +	  Columbia	  team	  +	  support	  from	  BIAT	  founda&on	  and	  

Africinvest	  

Winning	  team	  
par&cipates	  
to	  CVC	  in	  
March	  



OST2018: Constant improvement 
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More students, more 
regions and more multi-

disciplinarity  

More experienced Coaches 

More links with Columbia 
University  

Governance  

4	  

5	  

Technical Partners 
(i.e FabLab) 

5	  

Seed Funds and Incubation 




