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Introduction

• Powerful, disruptive forces 

• Many leaders find themselves ill-equipped

• Leaders react in different ways
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Health
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Health:
"a state of  complete physical, mental, and social well-being and not merely the 

absence of  disease or infirmity” (WHO, 2006)

Mental health:
“a state of  well-being in which every individual realizes his or her own potential, can 
cope with the normal stresses of  life, can work productively and fruitfully, and is able 

to make a contribution to her or his community” (WHO, 2015)
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Health

What drives great 
leadership at any level 
of organizational life?

• Who you are drives 
what you do

• Who you are is 
grounded in six 
dimensions

• Healthy leaders 
build teams and 
organization that 
outperform

(Rosen, 2014)

ThinkFeelLive WorldviewPerformInteract
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Burnout (and more)

• Non-medical, socially accepted label that carries minimum stigma 

• Often the entry point into the downward cascade towards disability

• Significant costs

o absenteeism, presenteeism, poorer work performance, higher job turnover, 
and chronic work disability and disability grants

o 40% of  all work-related illness is due to work-related stress

• Risk factor 

o severe injuries, insomnia, ischaemic heart disease, hospitalization for 
cardiovascular and mental health disorders, and all-cause mortality
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Impact

• Mental health problems 

o affects one in four South Africans

§ 75% of  South Africans living with a mental illness are not treated 
(Lund et al, 2013)

• Neuropsychiatric disorders are the 3rd biggest contributor to the local 
burden of  disease

• 2.2% of  the annual GDP (Lund et al, 2013)
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Resilience

“the leader’s capacity to sustain effort and stay the course as a key 
factor in organizational success, especially during unpredictable, 
tumultuous, and fast-moving times” (Collins, 2011)

© R Schoeman 2018

9

Economic and personal 
health burden of  
occupational stress

More effective responses to 
the ambiguity and 
turbulence of  the VUCA 
world
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Organizational wellness: 
key components

• Wellness screening activities (to identify health risks)

• Prevention includes a wide range of  activities — known as 
“interventions” — aimed at reducing risks or threats to health (Institute for 
Work and Health, 2015)

o Primary prevention: to prevent disease or injury before it occurs 
(lifestyle management)

o Secondary prevention: to reduce the impact of  disease that has 
already occurred (disease management)

o Tertiary prevention: to limit the impact of  ongoing, chronic illness, 
or impairment

• Structural interventions (environment and culture)
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Case study:
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Our journey

2016

Corporate 
Mental 
Health 
Awareness 
Day 

2017

CMHA 
travelling 
workshops

MBA 
curriculum 
changes

2018

Leadership 
Masterclasses

USB Wellness 
program

2019

MBA in 
Healthcare 
Leadership

© R Schoeman 2018



GBSN 2018 Annual Conference

Cape Town, 20 April 2018
Durban,  27 July 2018
Nelspruit , 16 November 2018
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Curriculum
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Masterclasses
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On 21 and 22 July 2018, forty-seven students and members of 
staff of USB participated in the Cape Town Festival of Running!

#MBActive
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On 11 May 2018, thirty-five support and academic staff 
participated in painting kennels for SA Mass Sterilisation Trust, 

Khayeletisha, Cape Town
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Conclusions

• Resilience is crucial for health

• Healthy leaders build healthy organizations

• Leadership is “contagious” – every healthy leader inspires others 
to become healthy leaders

• Healthy leaders and organizations provide AIR

• We truly can transform the world one leader at a time
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Discussion / 
Questions?

www.renataschoeman.co.za

© R Schoeman 2018


