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“Experience is a funny thing. 
In any given experience, 
some people learn valuable 
lessons. 

Other people, in that same 
experience, learn nothing or 
even the wrong
lessons.”
- DeRue et al, 2015
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2016

Survey of 100 schools 

Common approaches 
and evidence of practices 
that demonstrate an 
understanding of how 
students learn from 
experience, but no 
standards

Growing interest in AoL

20182017 2019

BizEd Article

Survey assesses status of 
implementation of 6 AoL 
standards across LEPE 
schools

Results presented to LEPE 
schools at Tepper

Assurance of Learning 
Standards and Scaling 
Strategies to Enable 
Expansion of 
Experiential Learning 
Courses in Management 
Education

Survey provides update on 
peer school trends and 
approaches

Introduction of standards 
at LEPE Conference at 
Darden 

LEPE schools provide 
feedback on standards

Assurance of learning in experiential learning has been a 
hot topic and the focus of our research and practice
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1. Unclear if students are learning what 
we intend for them to learn –
Experiential learning outcomes can 
be difficult to measure

2. We struggle with this, but it’s also an 
opportunity

3. Standards and tools can help

4. Implementation and tools need to be 
customized for your context

Key Observations

10%

18%

64%

Assurance of Learning  is one of our greatest opportunities for 
improvement

(% mentions among LEPE Schools)  

LEPE 2014 LEPE 2015 LEPE + 2016

Source: MBA Leaders in Project-based Experiential Learning (LEPE) 
pre-conference surveys 2014-2016
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Lecture/readings Case Simulation/Exercise Project-Based

Content Instructor created; research driven Often third party author; based on “real” 

situation

Often third party created; meant to mimic 

reality to provide opportunity for 
feedback

Real world, created by process, 

instructors are guides

Control Very controllable, few variables at play, 

consistent experience

Controllable, deeper discussions 

possible

Controlled environment High variability

Outcomes Outcomes more certain, easy to 

measure with quizes and tests

Lessons from case outlined in teaching 

notes, measured by discussion or write 
ups. 

Objectives clear, measured by results or 

performance

Outcomes less certain, more difficult to

measure; general, high-level

Customization Expected outcomes generally agreed to 

be same for all

Expected outcomes generally agreed to 

be same for all

Expected outcomes generally agreed to 

be same for all

Outcomes vary; heavily dependent on 

the individual learning goals of the 
student, their role in the project, their

interests, and other factors

Assessment Established assessment tools are 

deemed generally sufficent/acceptable 
(tests, exams, papers, etc)

Established assessment tools are 

deemed generally sufficent/acceptable 
(tests, exams, papers, etc)

Established assessment tools are 

deemed generally sufficent/acceptable 
(tests, exams, papers, etc)

Established assessment tools borrowed 

from the classroom may not be suffcient

Experiential Learning is “different”



6

Lecture/readings Case Simulation/Exercise Project-based

Content Instructor created; research driven Often third party author; based on “real” 

situation

Often third party created; meant to mimic 

reality to provide opportunity for 
feedback

Real world, created by process, 

instructors are guides

Control Very controllable, few variables at play, 

consistent experience

Controllable, deeper discussions 

possible

Controlled environment High variability

Outcomes Outcomes more certain, easy to 

measure with quizes and tests

Lessons from case outlined in teaching 

notes, measured by discussion or write 
ups. 

Objectives clear, measured by results or 

performance

Outcomes less certain, more difficult to

measure; general, high-level

Customization Expected outcomes generally agreed to 

be same for all

Expected outcomes generally agreed to 

be same for all

Expected outcomes generally agreed to 

be same for all

Outcomes vary; heavily dependent on 

the individual learning goals of the 
student, their role in the project, their

interests, and other factors

Assessment Established assessment tools are 

deemed generally sufficent/acceptable 
(tests, exams, papers, etc)

Established assessment tools are 

deemed generally sufficent/acceptable 
(tests, exams, papers, etc)

Established assessment tools are 

deemed generally sufficent/acceptable 
(tests, exams, papers, etc)

Established assessment tools borrowed 

from the classroom may not be suffcient

Experiential Learning is “different”



7

Assurance of Learning steps

1. Define learning goals and 
outcomes at the 
degree/program level 

2. Align curriculum with goals
3. Identify instruments and 

assessment measures
4. Collect, analyze and 

disseminate assessment data
5. Use assessment data to 

improve teaching, learning 
and student experience

AACSB Standard 8 (2013)
School uses well-
documented, systemic 
processes to:

1. Determine and 
revise degree 
program learning 
goals

2. Design, deliver and 
improve curricula to 
achieve goals; 

3. Demonstrate that 
goals have been met

1. What do we want 
students to learn?

2. How will they 
learn it?

3. How will we know 
they have (or not)?

4. What will we do if 
they haven’t?

Translation

To be credible, Experiential Learning needs to fit into the
Assurance of Learning mandate

84%

56%

Collect data on how to
improve

Use data to make
improvements

Gap between intention and 
execution

Source: MBA Leaders in Project-based Experiential 
Learning (LEPE) 2018 Survey
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Mapping Experiential 
Learning Standards to AoL

• Tailor Learning Outcomes

• Create Opportunities for 
Reflection

• Provide Timely and 
Relevant Feedback

• Role of Emotion

• Evaluate 3 Domains of 
Learning 

• Close the Loop

What do we want our students 
to learn in our EL program?  

In what way will we provide 
opportunities for our students to 
learn these things?
How will they (how will we) 
know if they have learned these 
things?  

What will we do it they have not 
learned these things? 

Assurance of Learning Steps

1. Define learning goals and 
outcomes at the 
degree/program level 

2. Align curriculum with goals

3. Identify instruments and 
assessment measures

4. Collect, analyze and 
disseminate assessment data

5. Use assessment data to 
improve teaching, learning and 
student experience

Experiential Learning Standards
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1-Tailor Learning objectives

• Establish four (max) core 
learning objectives 

• Customize one or two

• Students share with 
teammates and program

• Tailor feedback and 
assessment to match 
individualized plan

2-Create reflection opportunities

• At least twice during the 
project

• If you collect it, you need to 
share it 

• Directed to team and to 
individuals, tied to course-
level and individual learning 
objectives

• Faculty advisors should 
model good practice; 
requires training and 
support

• Evaluate students on the 
quality of feedback they 
give; and how they use 
feedback they receive

AoL Standards for Project-Based EL Courses
in MBA Programs

• Required reflection 
assignments and activities 
for individuals.

• Reflection is 
structured/focused: e.g. 
provide reflection prompt; 
host facilitated sessions.

• Include 360-degree 
instruments for all students 
(something they can reflect 
on)

• Train faculty and staff to 
design and facilitate 
reflection

3-Provide timely and relevant 
feedback
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4-Use emotions

• Negative and positive 
emotions can be mined to 
catalyze learning

• Strongest performers 
understand and manage 
emotions and use as input 
for learning

• Faculty and staff should be 
trained to capitalize on 
emotions for feedback and 
coaching

5-Evaluate in 3 domains
• Gap between intention and 

execution

• Hardest step, because each 
project is unique 

• “Post mortem” at end identify 
successes and opportunities 
for improvement 

• Focus on what we can learn 
from data

• Responsibility should be 
prioritized and  assigned; 
include longitudinal results

AoL Standards for Project-Based EL Courses
in MBA Programs

• Advancement and 
integration of domains can 
be promoted through EL

• Every learning objective 
should be directly 
associated with one of 
these three domains

• Faculty and staff need 
orientation and feedback 
delivery training in all three 
domains.  

6-Close the loop



13

4-Use emotions

• Negative and positive 
emotions can be mined to 
catalyze learning

• Strongest performers 
understand and manage 
emotions and use as input 
for learning

• Faculty and staff should be 
trained to capitalize on 
emotions for feedback and 
coaching

5-Evaluate in 3 domains
• Gap between intention and 

execution

• Hardest step, because each 
project is unique 

• “Post mortem” at end identify 
successes and opportunities 
for improvement 

• Focus on what we can learn 
from data

• Responsibility should be 
prioritized and  assigned; 
include longitudinal results

AoL Standards for Project-Based EL Courses
in MBA Programs

• Advancement and 
integration of domains can 
be promoted through EL

• Every learning objective 
should be directly 
associated with one of 
these three domains

• Faculty and staff need 
orientation and feedback 
delivery training in all three 
domains.  

6-Close the loop



14

4-Use emotions

• Negative and positive 
emotions can be mined to 
catalyze learning

• Strongest performers 
understand and manage 
emotions and use as input 
for learning

• Faculty and staff should be 
trained to capitalize on 
emotions for feedback and 
coaching

5-Evaluate in 3 domains
• Gap between intention and 

execution

• Hardest step, because each 
project is unique 

• “Post mortem” at end identify 
successes and opportunities 
for improvement 

• Focus on what we can learn 
from data

• Responsibility should be 
prioritized and  assigned; 
include longitudinal results

AoL Standards for Project-Based EL Courses
in MBA Programs

• Advancement and 
integration of domains can 
be promoted through EL

• Every learning objective 
should be directly 
associated with one of 
these three domains

• Faculty and staff need 
orientation and feedback 
delivery training in all three 
domains.  

6-Close the loop



15

Sample Tools to Consider

Curated content shared across teams  
via LMS

Common syllabus or syllabus guidelines to 
communicate learning objectives and ensure 

consistency of experience

Grading rubrics aligned with course 
learning objectives

360-degree assessments that leverage 
technology to facilitate gathering and 

sharing of feedback

Assessment guidelines for faculty advisors

Sample structured reflection exercises

The What? So What? What Now?
Exercise
Similar to the Bennis quotes, teams have a 
facilitated conversation around the 
questions:

What did I learn? 
So what does this mean for me (personally 
and professionally)? 
Now what am I going to do about (or with) 
what I learned? 

Students work in their project teams or 
break up into groups of 2-3 with people 
not from their project team. After their 
small group discussion, have them share in 
plenary the themes from their reflections 
that were similar, that were different, and 
anything about the nature of their 
discussion that was surprising. Conclude 
with a discussion about what they will take 
forward (use immediately) from their 
experience. 
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Recommendations: 
§ Set performance metrics
§ Tools and rubric development to aid in 

assessment
§ Annual reporting – longitudinal
§ Incorporating lessons learned for 

continuous improvement

Data sources:
• Student performance relative to metrics
§ Pre- and post- experience interviews and 

focus groups - with clients, students, 
faculty advisors

§ Course/program evaluations
§ Client feedback
§ Faculty advisor feedback

Closing the loop is one of our greatest 
opportunities

• Identify student learning 
weaknesses

• Generate ideas for course 
interventions and changes

• Evaluate ideas and decide on 
interventions

• Incorporate input from key 
stakeholders, e.g. faculty 
coaches/mentors, 

• Introduce changes to address 
identified weaknesses

*Adapted from Rexeisen and Garrison, 2013

A good closing the loop 
process has clear  mechanisms 

to:
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LIVE POLL – Share your thoughts!

Which standard do you feel you are 
implementing the best? Which do you 
want to improve?

1. Go to Slido.com
2. Enter Event Code: # GBSN1
3. Take Poll

• Tailor Learning Outcomes

• Create Opportunities for Reflection

• Provide Timely and Relevant Feedback

• Role of Emotion

• Evaluate 3 Domains of Learning 

• Close the Loop

Experiential Learning 
Standards
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LEPE 2018

Status of Implementation: non-U.S. respondents report being better at 
implementing 3 domains and incorporating role of emotions

International Responses*
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*10 International responses; 39 US responses 
LEPE 2018 Survey
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Individual activity at your tables (10 mins)

Use the checklist (handout) to assess one of your own EL 
courses or programs.

1. Go to Slido.com
2. Enter Event Code: # GBSNSURVEY
3. Record your results – how many boxes did you tick for 

each standard?
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Small Group Activity (20 mins)

At your tables, discuss your institution’s strengths and 
weaknesses in relation to the Assurance of Learning (AoL) 
standards.

• What AoL tools or processes could you implement to improve 
student learning outcomes? What would be required for 
successful implementation? 

• Discuss common opportunities and challenges. In what ways 
might you capitalize on opportunities and/or address 
challenges?

• Record ideas (specific and actionable) that are both feasible 
and have the potential for high impact.

• One or two groups to report during 
plenary, if time. 

• Post your team’s flip chart notes 
and read what other groups have 
posted. We’ll look to add to these 
throughout the day during breaks.

REPORTING OUT:
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Questions? 


