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INSPIRE THEY WHO MAKE 
SOCIETY 
GO ROUND. THIS IS WHY FDC 
EXISTS: 
TO PREPARE BETTER LEADERS.
WHO BUILD BETTER 
ORGANISATIONS. 
WHO CHANGE THE WORLD.



FDC IS A SIGNATORY





GLOBAL STRATEGIC ALLIANCES

CANADA
1 Schulich School of Business

UNITED STATES
2 Kellogg School of Management
3 Cornell University

MEXICO
4 ITAM - Instituto Tecnológico Autónomo de México

VENEZUELA
5 IESA - Instituto de Estudios Superiores de Administración

COLOMBIA
6 Universidad de Los Andes

PERU
7 ESAN - Graduate School of Business

ARGENTINA
8 Universidad de San Andrés

FRANCE
9 INSEAD Business School
10 Skema Business School
11 HEC Paris

PORTUGAL
12 Nova Business School 
13 Porto Business School

CHINA
14 CKGSB - Cheung Kong Graduate School of Business

1

2 3

4

5

6

7

8

9 10 11

12
13

14



Building your own Impact Mapping 
Through SDG’s Methodology

and Design Thinking
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08
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IMPACT MANAGEMENT
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Agile methodologies for 
collaborative and
innovative
construction.
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Affinity map

Exclusive methodology developed by ImpactLAB.

Survey: 269 participants

Research: 28 participants

297
Total participants
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LEGACY

LOGIC MODEL &

THEORY OF CHANGE

RESOURCES OBJECTIVES ACTIVITIES OUTPUTS

WHAT? What do we do or want to do?
FOR WHOM? Who do we want to impact?
WHAT'S THE POINT? What's the purpose and at what 
point?

KEY ISSUES

What justifies/sustains this logic?

SHORT-TERM 
OUTCOMES

LONG-TERM 
OUTCOMES

LEGACY
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SUSTAINABLE 
DEVELOPMENT GOALS (SDG)

SDG TARGETS

4.4 By 2030, substantially increase the 
number of youth and adults who have 
relevant skills, including technical and 
vocational skills, for employment, 
decent jobs and entrepreneurship

4.7 By 2030, ensure that all learners 
acquire the knowledge and skills 
needed to promote sustainable 
development, including, among others, 
through education for sustainable 
development and sustainable lifestyles, 
human rights, gender equality, 
promotion of a culture of peace and 
non-violence, global citizenship and 
appreciation of cultural diversity and of 
culture’s contribution to sustainable 
development

4.c By 2030, substantially increase the 
supply of qualified teachers, including 
through international cooperation for 
teacher training in developing countries, 
especially least developed countries 
and small island developing States

THE PROCESS



SDG IRIS GRI

4.7.1 - Extent to which 
(i) global citizenship 
education and (ii) 
education for 
sustainable 
development, 
including gender 
equality and human 
rights…

102-27
Measures taken to 
develop and 
enhance the 
highest 
governance body's 
collective 
knowledge of 
economic, 
environmental, and 
social topics.

(PI2998) Number of 
individuals who 
received training 
offered by the 
organization during 
the reporting period.

INDICATORS

SUSTAINABLE 
DEVELOPMENT GOALS (SDG)

SDG TARGETS
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35
Survey application with alumni FDC Registration Data

PROGRAM / AREA Nº Hypotheses FORM SENT ACCESSES ANSWERS

Specialization 6 2.024 165 116

MBA 7 1.778 210 139

Open Programs 5 2.663 170 78

PAEX 7 6.310 290 114

CEO`s 5 43 27 11

Social 5 96 49 49

TOTAL 35 12.914 911 507

8 hypotheses17 hypotheses

IMPACT HYPOTHESES 
GENERATED
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Some Comparative
Results

INDICATOR
Open 
Programs

Postgraduate
Executive 
MBA

CEOS' 
Legacy

PAEX

% of educational solution alumni who know or 
apply the SDGs in the organization

15% 12% 14% 55% 2%

% of alumni who, after the course / training, 
have implemented or played a leading role in 
sustainability, social and environmental 
development practices in their organizations.

68% 41% 49% 100% 48%

Gender Disparity Between Teachers / Coaches 
- Male vs. Female

NA 2,4 : 1 1,8 : 1 NA 36 : 1
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ORGANIZATIONAL
IMPACT PROCESS

Definition of Impact
Indicators

Data Collection and
Measurement

Data Analysis and
Consolidation

Impact
Report
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03

04
02



Impact
Report
2018





Metodologia exclusiva desenvolvida pela ImpactLAB.

SDG
MAPPING
FDC

















Definition of 
Indicators of
Impact

Data Collection
and
Measurement

Data Analysis and
Consolidation

Impact Report

Routine Impact
Management

Impact Governance 
on Company 
Structure

ORGANIZATIONAL
IMPACT PROCESS



Recommendations Matrix

Analyzes performed for the 
results achieved

+ 140
Recommendations for 
management

41

Recommendations for each axis were proposed considering the 3 
dimensions of sustainability



Prioritization of
Recommendations

Recommendations were evaluated according to 3 
parameters on a scale of 0 to 3.

0 1 2 3

Not relevant to the 

rated item

Low relevance to 

rated item

Average relevance to 

reviewed item

High relevance to 

rated item

Scale



WHAT IS THE IMPACT OF A BUSINESS 
SCHOOL?



What is the Impact of a 
Business School?

Total of assets under management

84% 11% 5%



HANDS ON





RICARDO SIQUEIRA CAMPOS

ricardosc@fdc.org.br

THANK YOU!


