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INSPIRE THEY WHO MAKE
SOCIETY

GO ROUND. THIS IS WHY FDC
EXISTS:

TO PREPARE BETTER LEADERS.
WHO BUILD BETTER
ORGANISATIONS.

WHO CHANGE THE WORLD.
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*according to the 2019 Financial Times
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17 GOALS TO TRANSFORM OUR WORLD
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GLOBAL STRATEGIC ALLIANCES

9 10 11
CANADA £
1 Schulich School of Business 5 3 13
UNITED STATES
2 Kellogg School of Management
3 Cornell University
MEXICO
4 ITAM - Instituto Tecnoldgico Auténomo de México
4
VENEZUELA
5 IESA - Instituto de Estudios Superiores de Administracion
FDC CAMPUSES
COLOMBIA 5 REGIOMNAL
6 Universidad de Los Andes ASSOCIATES
6 INTERNATIONAL
PERU A o ASSOCIATES
7 ESAN - Graduate School of Business AM CE oy
A rB ARGENTINA
ARGENTINA TO TE PARAGCUAI
8 Universidad de San Andrés RO it AL PORTUGAL
7 OF 5E URUGUAI
FRANCE s o e
9 INSEAD Business School ES
10 Skema Business School s RJ
11 HEC Paris R
sc
PORTUGAL =
12 Nova Business School
13 Porto Business School 8
CHINA

14 CKGSB - Cheung Kong Graduate School of Business
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IMPACTLAB

Solucdes Estratégicas de
Impacto e Inovacgao



THE PROCESS

01

UNDERSTANDING
AND EMPATHY

05

RESEARCH

02 03

> PROPOSAL > SURVEY
VALUE

> 06 > 07
HYPOTHESIS DEVELOPMENT
AND VALIDATION

IMPACT MANAGEMENT

>

04

THEORY OF CHANGE

08

IMPACT REPORT




THE PROCESS

01 02

UNDERSTANDING > PROPOSAL

AND EMPATHY VALUE

e Kick-off *  Workshop

* Diagnostic * 13 collaborators
* involved

IMPACT MANAGEMENT



Agile methodologies for
collaborative and
innovative
construction.




THE PROCESS

01

UNDERSTANDING
AND EMPATHY

* Kick-off
* Diagnostic

02 03

> PROPOSAL > SURVEY
VALUE

* SDG
*  Workshop * +250involved
* 13 collaborators * (Case Survey

* involved

IMPACT MANAGEMENT



Affinity map

Survey: 269
Research: 28

297

Exclusive methodology developed by ImpactLAB.




THE PROCESS

01 02 03 04

UNDERSTANDING > PROPOSAL > SURVEY > THEORY OF CHANGE

AND EMPATHY VALUE
* SDG
* Kick-off « Workshop e +250 involved * Workshop
* Diagnostic e 13 collaborators e Case Survey * 15involved
* involved

IMPACT MANAGEMENT



WHAT? What do we do or want to do?
KEY ISSUES . FOR WHOM? Who do we want to impact?
LOGIC MODEL & WHAT'S THE POINT? What's the purpose and at what

THEORY OF CHANGE

What justifies/sustains this logic?

E@ D @ D Ci) ) SHORT-TERM LONG-TERM

OUTCOMES OUTCOMES

RESOURCES OBJECTIVES ACTIVITIES OUTPUTS

LEGACY




THE PROCESS

01

UNDERSTANDING
AND EMPATHY

* Kick-off
* Diagnostic

05

RESEARCH

e 28involved

IMPACT MANAGEMENT

02 03

PROPOSAL > SURVEY
VALUE

* SDG
*  Workshop * +250involved
* 13 collaborators * (Case Survey
* involved

04

> THEORY OF CHANGE

Workshop
15 involved
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EDUCACADDE
QUALIDADE
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SDG TARGETS

4.7 By 2030, ensure that all learners
acquire the knowledge and skills
needed to promote sustainable
development, including, among others,
through education for sustainable
development and sustainable lifestyles,
human rights, gender equality,
promotion of a culture of peace and
non-violence, global citizenship and
appreciation of cultural diversity and of
culture’s contribution to sustainable
development

THE PROCESS
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SDG TARGETS

4.7 By 2030, ensure that all learners
acquire the knowledge and skills
needed to promote sustainable
development, including, among others,
through education for sustainable
development and sustainable lifestyles,
human rights, gender equality,
promotion of a culture of peace and
non-violence, global citizenship and
appreciation of cultural diversity and of
culture’s contribution to sustainable
development

THE PROCESS

INDICATORS

“am”

SDG

4.7.1 - Extent to which
(i) global citizenship
education and (ii)
education for
sustainable
development,
including gender
equality and human
rights...

3
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o

—
N ",
1=
37
% IV
'ty

(P12998) Number of
individuals who
received training
offered by the
organization during

the reporting period.

GRI

102-27

Measures taken to
develop and
enhance the
highest
governance body's
collective
knowledge of
economic,
environmental, and
social topics.




THE PROCESS

01 02 03 04

UNDERSTANDING > PROPOSAL > SURVEY > THEORY OF CHANGE
AND EMPATHY VALUE
* SDG
* Kick-off e Workshop e 4250 involved *  Workshop
* Diagnostic e 13 collaborators e Case Survey * 15involved

* involved

05 > 06
RESEARCH HYPOTHESIS
AND VALIDATION

* 507 alumni
35 hypotheses

e 28involved

IMPACT MANAGEMENT




IMPACT HYPOTHESES
GENERATED

PROGRAM / AREA
Specialization
MBA

Survey application with alumni

N2 Hypotheses
6
7

17 hypotheses

FORM SENT
2.024
1.778

ACCESSES
165
210

FDC Registration Data

8 hypotheses

ANSWERS
116
139




THE PROCESS

01 02 03 04

UNDERSTANDING > PROPOSAL > SURVEY > THEORY OF CHANGE
AND EMPATHY VALUE
* SDG
* Kick-off e Workshop e 4250 involved *  Workshop
* Diagnostic e 13 collaborators e Case Survey * 15involved
* involved

05 > 06 > 07
RESEARCH HYPOTHESIS DEVELOPMENT
AND VALIDATION

* 507 alumni
35 hypotheses

e 28involved

IMPACT MANAGEMENT



Open Executive

INDICATOR Postgraduate

Programs MBA

% of educational solution alumni who know or

o) o) 0, 0, 0,
apply the SDGs in the organization 1 L L SE 2

Some Comparative
Results

% of alumni who, after the course / training,
have implemented or played a leading role in
sustainability, social and environmental
development practices in their organizations.

68% 41% 49% 100% 48%

Gender Disparity Between Teachers / Coaches

- Male vs. Female NA 2,4:1 1,8:1 NA 36:1




THE PROCESS

01

UNDERSTANDING
AND EMPATHY

* Kick-off
* Diagnostic

05

RESEARCH

e 28involved

> PROPOSAL
VALUE
* Workshop

e 13 collaborators
* involved

> 06

HYPOTHESIS
AND VALIDATION

* 507 alumni
35 hypotheses

>
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IMPACT MANAGEMENT

03

SURVEY

* SDG
* +250involved
* (Case Survey

07

DEVELOPMENT

04

THEORY OF CHANGE

* Workshop
e 15involved
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IMPACT REPORT




ORGANIZATIONAL
IMPACT PROCESS

Definition of Impact Data Collection and
Indicators Measurement

Data Analysis and

Consolidation




Impact
Report
2018
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Be relevant.



SDG
MAPPING
FDC

Metodologia exclusiva desenvolvida pela ImpactLAB.



IN E R N : D IE F D C RELAGCAO ENTRE CATEGORIA FUNCIONAL E SEXO NA FDC

PESSOAS

COMUNIDADE FDC

367 64

colaboradores Colaboradores

diretos indiretos, das trés
principais empresas de
prestacao de servigos

[Vivante, PCX e
Anjos da Guardal

DIFERENCA
SALARIAL

Colaboradores
diretos

Na&o ha diferen-
ciag¢do de salarios
por sexo entre
colaboradores
que ocupam o
mesmo cargo.

)
} Q\ A ™ +
GL B,

™M

682

professores e
palestrantes que
que atuaram na
FDCem 2018

pPessoas

Colaboradores e prestadores de
servicos por sexo

Conselhos Alta Lideranca
Lideranca

Operacao Professor Professor
Tempo Integral Convidado

EM 2018, AFDC
INVESTIU MAIS DE

ns!E’,:,’

MILHOES

em beneficios de saude,
bem-estar e educagao para
funcionarios e dependentes,
previdéncia privada, seguro
saude, etc.

Saude 4
Bem-estar

A S\

Educagdo =

A
Previdéncia




FORAM INVESTIDOS
EM SUBSIDIOS

75% PARA ESTUDOS

EM 2018

PARTICIPANTES ATIVOS PARTICIPANTES POR SEXO
EM 2018

cursaram sud
primeira
pos-graduacdo
na FDC

3.866 “{j-

Duas énfases da pés-graduacdo contaram com maior ¥ Desenvolvendo Li déﬁa

j(m W“&D - MAIS DE
POS-GRADUACAO % -422 MIL

participa¢ao feminina. De maneira geral,
o publico masculino é o predominante.

R PRI e 9% N

. b " 4 desenvolvemn algum tipo
NGgéClOS | Maior ) ' de lideranca, dentro ou
e c‘ Lpoihio fora da organizacao.
Finan(;as E masculina \
: : ' 7 o/*
Projetos : 4
) O
Mar ket'ng Maior BXEICRIT Cargos
; : representatividade de lideranca e alta
Pessoas 37% i ; feminina lideranca.

B Masculino Feminino
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|' //l/l/ )(// /( ,'/[C/" 0{ *l Novos : SR SEAO)

EXECUTIVE 7% O O

O
M B A (54 204
=)
L
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MAIS DE

=383 MIL 989’

FORAM INVESTIDOS o
EM SUBSIDIOS clarg}:s de lli)derangcx erc)xlta
PARA PARTICIPANTES -

DO EXECUTIVE MBA

EM 2018 L~ y
o0%

dos executivos

realizam trabalhos
voluntdarios.

73%

afirmam ter ascensao
na carreira motivada
pela certificacao

e conhecimentos
adquiridos no MBA.
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CEOs' LEGACY

A iniciativa tem dois anos e conta com:

Os principais setores de atuacao sao: siderurgia e metalurgia,

CEOs

de organizacgdes com grande
relevancia no Brasil

saude, servicos, financeiro, cosméticos, alimentacao, tecnologia
da informacao, bens de consumo, autoindustria, quimica e pe-

troquimica, transporte e varejo.

PARTICIPANTES POR SEXO

74% © O

735%

das empresas
dos participantes
do CEOs' Legacy
identificam e
gerenciam o
impacto social

e ambiental.

100%

€ a propor¢dao

de CEOs que
conseguem
aplicar praticas de
sustentabilidade.

€ a proporg¢do

de CEOs que
realizam trabalhos
voluntarios.
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Participantes
em 2018

1.365

PARTICIPANTES POR SEXO

65 O ©O

REGIAO DOS PARTICIPANTES

Norte 3%
Nordeste
15%
. Centro-Oeste
] 88%3" —
Sudeste
O
iy 64%
10%

PROGRAMAS ABERTOS

69%

das empresas identificam e

gerenciam o impacto econémico,

social e ambientcd.

°8%

€ a propor¢aode executivos
participantes dos Programas
Abertos que realizam trabalhos
voluntarios.

MAIS DE

=863 MIL

FORAM INVESTIDOS
EM SUBSIDIOS

PARA ESTUDOS

EM 2018

68%

dos participantes dos
Programas Abertos
conseguem aplicar préticas
de sustentabilidade.
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DESENVOEVIMENTOMDE
GRANDES ORGANIZACO:

ORGANIZACOES PRIVADAS

Grandes Organizagdes Clientes FDC e o Ranking Epoca Negécios

As primeiras andlises demonstraram que as organizacgoes clientes tendem aterum
melhor resultado em relagdo as organizagdes que ndo sdo clientes da FDC, conforme

demonstrado a seguir:

Média da pontuagao Meédia da pontuagdo dos
dos clientes nao clientes

262 234

Comparagao entre
desempenho de clientes
e nado clientes

=

Organizag¢des Publicas Gestdo Publica

29% 42 16,30%
Organizac¢des Privadas Grandes - Privadas
71% (146) 83,70%

GESTAO PUBLICA

3 845 com mais de 3.121 horas estimadas em
2 » .
desenvolvimento presencial em

£
. S T 55 solugdes desenvolvidas.

desenvolvidas

Numero de gestores impactados diretamente pelas solu¢oes desenvolvidas
pela FDC em 2018, por setor.

650 1.631
1.554




O IMPACTO DOS POS PDEOS

PROGRAMAS SOCIAIS ; FsD: ;1;@:;10 A FDC investiu
e subsidio.u cercade T 1760000

PESSOAS IMPACTADAS EM 2018 R s 5 3 1 a o o o
® ® As organizacoes participantes
BOLSAS Essas organizacoes beneficiaram do programa beneficiaram

diretamente cerca de diretamente cerca de
\ - DE ESTUDO 586 800 16.800
distibuidos nas iniciativas: A FDC concedeu trés bolsas em 2 S diret;m S
| 2018 (duas para MBA e uma e indiretamente mais de 5 O 11
BOLSAS DE ESTUDOS para Especializacao em Gestao) 1 -
2 milhoes il
comum de brasileiros
INVESTIMENTO DE PROPORCAO DE
s‘rUDBNTNCES R$ 221.732 INVESTIMENTOS SOCIAIS

X FATURAMENTO

(FJFA) nos 1 e 2 semestres de 2018, 3 13 O/o
PROGRAMA RAIZES em 2018 beneficiando, 167, pessoas em 30 ® ® !

da receita operacional

0 programa alcancou cursos em todas as areas de formacao

122 Jovens INVESTIMENTO DE ¥
entre 16 a 20 anos Rs 1.461.000 i “_,A -~
INVESTIMENTO v

RS 265.000




’ Impact Governance
ESTAGI0  on Company

06 Structure

ESTAGIO

ORGANIZATIONAL o2

IMPACT PROCESS

Data Collection
and
Measurement

Impact Report

ESTAGIO

04



Recommendations Matrix

Recommendations for each axis were proposed considering the 3
dimensions of sustainability

Social
43,90%
+ 140 41
Analyzes performed for the Recommendations for
results achieved management

Econdmica
36,59%




Prioritization of
Recommendations

Recommendations were evaluated according to 3
parameters on a scale of 0 to 3.

PAEX

CEOS’ LEGACY

PROGRAMAS
ABERTOS

SOLUCOES
EDUCACIONAIS

PROG. SOCIAIS

PESSOAS

INFRAESTRUTURA; @ @W @

COMPLIANCE

FDC

DIMENSOES:

Scale

0
|

D

® 2eD O 0D

0,0 0,5

. ECONOMICA @ AvBENTAL

1
|

®

15

2,0

SOCIAL

2
|

2,5

3,0

3
|

Not relevant to the
rated item

Low relevance to
rated item

Average relevance to
reviewed item

High relevance to
rated item



WHAT IS THE IMPACT OF A BUSINESS

SCHOOL?
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HANDS ON
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Para ser relevante.

Campus Aloysio Faria

Av. Princesa Diana, 760

Alphaville Lagoa dos Ingleses
34018-006 - Nova Lima - MG - Brasil

Campus Belo Horizonte

Rua Bernardo Guimaraes, 3.071

Santo Agostinho

30140-083 - Belo Horizonte - MG - Brasil

[
Campus S&ao Paulo

Av. Dr. Cardoso de Melo, 1.184

15° andar - Vila Olimpia

04548-004 - S3o Paulo - SP - Brasil

Campus Rio de Janeiro
Praia de Botafogo, 300

3° andar - Botafogo

22250-040 - Rio de Janeiro - RJ - Brasil

THANK YOU!

RICARDO SIQUEIRA CAMPOS
ricardosc@fdc.org.br



