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*The concept: capacity building

*Three examples
o Columbia: E-ship and Competitiveness in Africa
o UMD: Title VI CIBER: USA
o GW: Capital Markets Program

*Group work: program feedback

*Conversation: applications at home

*Contact
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Capacity building

*Working definition
o Bringing together partners to accomplish more
than could accomplish individually

*Types/models of capacity building
partnerships

°Institutional motivations
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Capacity building: UNDP cycle

*Process of growth and evolution

STEP1:

ENGAGE STAKEHOLDERS
ON CAPACITY
DEVELOPMENT

*Focus on partnerships and cooperation in each
step

STEP 5: STEP2:

EVALUATE CAPACITY ASSES CAPACITY ASSETS

DEVELOPMENT CA PA( ITY AND NEEDS

DEVELOPMENT o L
PROCESS *Adaptable to suit various situations

STEP 4: STEP 3:

IMPLEMENT A CAPACITY FORMULATE A CAPACITY
DEVELOPMENT DEVELOPMENT
REPSONSE PROGRAM

From Capacity Development: A UNDP Primer
UNDP Bureau for Development Policy ; www.undp.org/capacity



Entrepreneurship and 4 Columbia

: Competitiveness in Africa School

Empower/equip African entrepreneurs with the skills, tools, and network to scale their SMEs.
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Guided Practice — Guided Practice — Guided Practice —
Problem definition Analysis & Solution Design Implementation

Focus on an area that requires Data gathering and analysis with Prioritization and implementation
process improvement. the help of an expert. of a solution.
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Theory — Business Theory s Monthly, Global Exposure — Theory — Business

Monitoring and Planning online lectures International Study Tour Growth and Scale
2 weeks (NYC) — Finance, 90 mn — Series of classes 1 week (Chile) — international trip 2 weeks (NYC) — company
Strategy, Marketing, featuring business cases on to visit companies and meet growth, change implementation
Operations, Business process improvement other entrepreneurs in a different and governance
Analytics, Pricing. methodologies ecosystem
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Entrepreneurship and 4- Columbia
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@.» Title VI CIBER: USA

MAYS BUSINESS SCHook Gegrala CISER *USA federal grant program, Centers for

‘CENTER FOR INTERNATIONAL BUSINESS STUDIES Education and Research

International Business Education and Research
FIU suease  FOSTER
scHooLor BUSINESS (CIBER)

FLORIDA INTERNATIONAL UNIVERSITY UNIVERSITY of WASHINGTON

THE GEORGE WASHINGTON UNIVERSITY GIObaI BUSiness Center ¢ MiSSion: To increase USA CapaCity for
international understanding an nomi
GWeCIBER ternational understanding and economic

INDIANA UNIVERSITY

Center for International Business Education and Research C I B E R e n te r p rl s e

Center for International Business
Education and Research

Broad College of Business \QS’

)

UNIVERSIT CIBER .
GeorgaState | vmeron *Outcomes since 1989:
#@ SAN DIEGO STATE Uanﬁl‘Slty, EDUCATION & RESEARCH
e e * 4.5M+ grad/undergrad students
Fouler College of Business Fox CIBER

nd Research

SR Bt * 60K+ PhD students
LMU‘LA J@s ROBERT H.SMITH

L9 SCHOOL OF BUSINESS
College of Business * 280K+ facu Ity o

e i 3 BE SOUTH CENTER FOR GLOBAL BUSINESS
Administration oyt

CENTER FOR INTERNATIONAL BUSINESS &RESEARCH

‘ DARLA MOORE SCHOOL OF BUSINESS Q

Cienier e Infermetional Business 1

; Edication and Research (CIBER) G|0ba| BUSIneSS
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Title VI CIBER: USA

*Minority Serving Institution (MSI) Consortium
* Pedagogy workshops

Genters For Inkérnational Busingss Educition & Reswarch

* Case competitions

= International
Business

BfF © WS . 4 -CIBER MSI and Community College Consortium
R i (CMCQ)

* Grants

&> ROBERT H.SMITH
ks SCHOOL OF BUSINESS

CENTER FOR GLOBAL BUSINESS
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GW: Capital Markets Program

Coursework

and
graduate certificate at the
George Washington
University
=5 with
executives across the Milken
Institute network

at the
U.S. SEC

with IFC
practitioners

Cohort 1: Jan - May 2020
Cohort 2: Aug - Dec 2020

Internship

across 20+
institutions in the U.5.
financial industry

ts and boardroom
discussions in New York City

- for
effective leadership and
management

with industry leaders

Cohort 1: May - Aug 2020
Cohort 2: Jan - April 2021

Alumni Engagement

featuring leading decision
makers in participating
countries

in flagship
Milken Institute and IFC
events and publications

for continued
learning and exchange

mentorship and
policy advisory

From graduation onward,

for the rest of Scholars’
careers

@ IFC

International
Finance

EH

MILKEN Corporation
INSTITUTE  worLpeankcroup

THE GEORGE
WASHINGTON
UNIVERSITY

WASHINGTON, DC
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GW - Capital Markets Program

“It's a powerful connection — we call the
alumni our second family. | now have friends
all over Africa, in the Caribbean, in Asia. That
just changes your whole horizon, and you
know that if you have a problem you can just
pick up the phone, and talk to someone who is
facing the same policy challenges as you are”.

United
Kingdom

Thailand

Christopher Legilisho
Central Bank of Kenya
Class of 2017

Indohesis
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Group work: program feedback

*What challenges and opportunities can you
/51!-._,& identify in each of these partnerships models?

Ca
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Group conversation:

applications at home

*What do successful partnerships for capacity
building look like in your specific context?

*What type of partnership models might be
helpful in advancing the goals of GBSN?
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Contact

»Bryan Andriano, EdD andriano@gwu.edu

George Washington University (USA)
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Columbia University (USA)
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