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THE EMBEDDING PROJECT

Led by Dr. Stephanie Bertels at Simon Fraser i
University, the Embedding Project is a global Em bed d | ng
public-benefit research project that helps

companies embed environmental and social PR o'l ECT
sustainability into their operations and decision
making.

While an increasing number of companies have SCHOOL OF BUSINESS

recognized the need to embed sustainability,
most still struggle to do so.

Globally, a set of leading executives have begun to integrate social and
environmental factors into their company’s core decision-making and their
growing knowledge and experience is ripe for broader application; if only it could
be effectively harnessed and adapted for more wide-spread use.

The overall goal of the Embedding Project is to bridge this gap. We do this by
partnering with dozens of companies in two Regional Peer-to-Peer Networks
(P2Ps) in North America and Africa and the Middle East where researchers
facilitate a candid knowledge exchange regarding their efforts to embed
sustainability. Our partner companies also undergo regular in-depth assessments
where we inventory their efforts to embed sustainability and the outcomes of
those efforts.
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PROGRAM IMPACT AND SUCCESS

The Embedding Project has helped dozens of companies benchmark their efforts to
embed sustainability, develop action plans to further their maturity, and set more
ambitious goals that recognize the need to do their part to contribute to the
resilience of communities and the environment.

The project has also fostered long-lasting professional connections with global peers working
to change their companies and their industries. As one long-time member describes it, "...it"s
learning in the fast track with leaders in the field.”

Research data from the project has supported 5 PhD dissertations and 9 articles in top
management journals. We have written 25 practitioner-oriented reports and guidebooks and
over 50 case studies, and have created 3 public databases, 3 video series, and 17 blog posts.

These materials are all freely available on our website, have been accessed by the public over
80,000 times in total, and have been included in at least 12 university courses for graduate and
MBA level students across various institutions.

We have also reached over 6,000 sustainability practitioners, academics, and students through
presenting at hundreds of events around the globe and release a monthly newsletter to over
600 subscribers.

The project has received awards that recognize its impact:

1.the 2019 AACSB Innovations that Inspire Award for inspiring new approaches to thought
leadership and increasing its impact through the co-creation of knowledge

2.the 2018 Academy of Management’s inaugural International Impactful Collaboration
Award for practical and scholarly impact

3.two Clean50 “top project” awards (for 2016 and 2019), which annually recognize leading
Canadian projects with an impact on improving corporate sustainability
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SDG IMPACT

Through supporting a wide variety of global
organizations in their efforts to embed sustainability,
our work addresses all 17 SDGs and more
importantly, helps companies to identify where they
can best contribute to the SDGs & develop a
credible strategy to do so. However, our work most
directly addresses:

Ensure sustainable consumption and
production patterns

Take urgent action to combat climate
change and its impacts

LOOKING FORWARD

We plan to continue to maintain and grow our global network of partner companies
and to continue to leverage the knowledge exchange and research described above
into practical tools to support companies in embedding sustainability. Our current
short-term focus is on developing a suite of tools to help companies drive
sustainability throughout their value chain.

Our efforts are also currently directed towards developing video modules on core

sustainability concepts that can be used by educators around the world and by
sustainability professionals to broaden their understanding and skill set in the field.

www.embeddingproject.org



https://www.embeddingproject.org/
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About  Resources Community  Advisory

Resources for Embedding Sustainability

Wie've curated a selectian of the most relevant resaurces and tools to help wou better
embed sustanability inbo your comparny.

FORMAL

# INFORMAL

Click on a pathsay or practice above to explone the resources

Click here for cur goals database

Click here for our position database

Or explore one of these cross cutting themes:

Blog



