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I Executive Summary

In an era where water scarcity and infrastructure challenges are escalating, our combined solution, AquaSync
Pro—AquaChain, HydroHarmony, and WaterGuard360—stands as a revolutionary blueprint for sustainable water
management in Metro Manila's Public-Private Partnerships (PPPs). This meticulously engineered model promises
not only financial sustainability but also social equity and environmental responsibility. With a projected 10%
reduction in operational costs and a 15% revenue growth, the solution offers an enticing ROI, reaching a Net Profit
of Php 13.4M by Year 5. It's not just a business model; it's a financial strategy designed to attract both public and
private investment, ensuring long-term viability.

Customer-centricity and social impact are at the heart of our Combined Solution “AquaSync Pro”. By leveraging
cutting-edge technologies like blockchain, cloud computing, and loT, we aim for a 90% or higher customer
satisfaction rate and a 20% reduction in customer complaints. The model also aligns seamlessly with UN Sustainable
Development Goals, particularly Goal 6 for clean water and sanitation. This makes it not just a local solution but a
globally relevant initiative, setting a new standard for PPPs in water management across Asia and beyond.

What sets our Combined Solution “AquaSync Pro” apart is its focus on a Triple Bottom Line—Financial Sustainability,
Social Impact, and Environmental Responsibility. We've developed a comprehensive risk mitigation strategy to
navigate regulatory, technological, and financial challenges, ensuring the model's resilience and adaptability. With
objectives like reducing non-revenue water to less than 5% and maintaining a 95% or higher water quality
compliance rate, the solution is a paragon of environmental stewardship. This is more than just a business model;
it's a transformative approach that invites stakeholders to join an ambitious journey towards a sustainable, efficient,
and equitable water management system.

1. Introduction
In an era marked by water scarcity and infrastructural challenges, the Combined Solution “AquaSync
Pro” —comprising AquaChain, HydroHarmony, and WaterGuard360—stands as a revolutionary, multi-dimensional
framework set to redefine water management in Metro Manila's Public-Private Partnerships (PPPs). This isn't just a
business model; it's a holistic strategy meticulously engineered to deliver unparalleled ROI, customer satisfaction,
and sustainability. Designed with financial viability, social equity, and environmental responsibility at its core, the
Combined Solution “AquaSync Pro” sets a new global benchmark for water management. It invites stakeholders to
embark on a transformative journey toward a future where water is not merely a resource, but a fundamental right
for all.

A. Societal Context
Metro Manila, a sprawling metropolis, is home to millions of people who rely on a stable water supply for their daily
needs. The water sector is a complex ecosystem involving various stakeholders, including government agencies,
utility companies, and consumers. The public-private partnership model has been employed to manage water
supply, but it has faced challenges such as regulatory issues, contract renegotiations, and crises like water shortages.

Logistics Challenges

Regulatory Complexity The involvement of multiple regulatory bodies like the Metropolitan Waterworks and Sewerage System
(MWSS) and the Department of Justice (DOJ) complicates compliance and governance.

Contractual Issues Frequent renegotiations of contracts between the government and utility companies like Manila Water
and Maynilad create instability.

Infrastructure Aging infrastructure and lack of investment lead to inefficiencies like non-revenue water (NRW), which is
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water that has been produced but not billed due to leaks or illegal connections.

Crisis Management The region has faced water crises, often exacerbated by climate change, affecting both supply and
quality.

B. Problem Statement

Social Logistics Problem
Job Statement: People in Metro Manila need a reliable and affordable water supply system that is resilient to crises and is governed by
transparent and stable regulations.

Problem Description

Functional ®  Ensure a consistent supply of clean water for daily needs.
®  Provide a transparent billing and metering system.

Emotional ®  Give residents peace of mind knowing that their water supply is stable and safe.

Social e  Build trust among stakeholders, including residents, by maintaining transparency and accountability in water
management.

Scope Description

Geographical Metro Manila, with a focus on areas most affected by water issues.

Stakeholder Government agencies, utility companies, consumers, NGOs, and media.

Time Immediate solutions for crisis management and long-term strategies for sustainable water supply and governance.

1. Relevance to the Community
a) Health: Reliable water supply is crucial for sanitation and overall well-being.
b) Economic Impact: Businesses, especially in sectors like hospitality and
manufacturing, rely heavily on a stable water supply.
c) Social Equity: Access to clean water is a basic human right and its mismanagement
disproportionately affects marginalized communities.
C. Stakeholder Analysis

STAKEHOLDER MAPPING ROLE MAPPING

nfluence, Impact and Strategy
Key Partners & Collaborators’ Delegation Mapping

i Influence Strategy for
Stakeholder Interest/Concern (High/Medium/Low) Engagement

Key Activities Government

3‘:\:”}‘ Consumers | Media WorldBank | NGOs
mers

mtory oversight High

1. Literature Review & Research Methodology
In a rigorously structured literature review, a comprehensive examination was conducted to dissect the
multi-faceted challenges and opportunities in Public-Private Partnerships (PPPs) for water management in
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Metro Manila. The review spanned a broad spectrum of topics, including regulatory oversight, crisis
management plans, infrastructure upgrades, and consumer awareness programs. Key studies were identified,
screened, and evaluated for their relevance and impact, resulting in a curated list of seminal works that offer
in-depth insights into the complexities of PPPs, regulatory frameworks, and consumer-centric approaches.
This methodology not only pinpointed the limitations in existing solutions—such as contractual instability,
lack of transparency, and high costs—but also laid the groundwork for innovative, long-term solutions. This
robust research approach serves as the foundation upon which the Combined Solution “AquaSync Pro” is
constructed, ensuring its alignment with empirical data and real-world challenges.

- Evaluating the
environment for
PPPs

- The Economics of
Public-Private

new water
concession deal -
MWSS toughens
stand against water
rate hike - Water

supply crisis - Why
is there a water
shortage in Metro
Manila? - Kaliwa
Dam project ‘a

PRISMA Public-Private Regulatory Crisis Management | Infrastructure Upgrades | Consumer Awareness

Stage Partnerships (PPPs) | Oversight Plans Programs

Identification | - PPP vs ODA - Regulatory - As rains fall short, | - Infrastructure - Take it or leave it:
Revisited - The Compliance by Manila trickles into | financing, public-private | Philippines’ Duterte
Manila Water MWSS - a water crisis - partnerships - Financing | offers new water
Concession DOJ-recommended | Manila Water’s infrastructure in the contract terms - Manila

Philippines -
Infrastructure
Procurement: Delivering
Long-term Value - The
state of PPPs;

Water, Maynilad await
gov’t negotiation on new
contract - Maynilad,
Manila Water agree to
renegotiate ‘onerous’

Evaluating the
environment for
PPPs

new water
concession deal

Partnerships - Regulation: done deal’ - Water Infrastructure PPPs in water deals - Manila
Public-Private Separate wars: Duterte emerging markets - Water presses for
Partnerships for Regulatory Body - orders prosecution | Public-Private indemnity - Maynilad
Infrastructure Ofwat: The of utility owners Partnerships: Reference arbitration victory
economic Guide Version 3 becomes final
regulation of the
water sector
Screening - PPP vs ODA - Regulatory - As rains fall short, | - Infrastructure - Take it or leave it:
Revisited - The Compliance by Manila trickles into | financing, public-private | Philippines’ Duterte
Manila Water MWSS - a water crisis - partnerships - Financing offers new water
Concession - DOJ-recommended | Manila Water’s infrastructure in the contract terms - Manila
Evaluating the new water supply crisis - Why Philippines - Water, Maynilad await
environment for concession deal - is there a water Infrastructure gov’t negotiation on new
PPPs - The MWSS toughens shortage in Metro Procurement: Delivering | contract
Economics of stand against water | Manila? Long-term Value
Public-Private rate hike
Partnerships
Eligibility - PPP vs ODA - Regulatory - None - Infrastructure - Take it or leave it:
Revisited - The Compliance by financing, public-private | Philippines’ Duterte
Manila Water MWSS - partnerships - Financing | offers new water
Concession - DOJ-recommended infrastructure in the contract terms - Manila

Philippines

Water, Maynilad await
gov’t negotiation on new
contract
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Inclusion - PPP vs ODA - Regulatory - None - Infrastructure - Take it or leave it:
Revisited - The Compliance by financing, public-private | Philippines’ Duterte
Manila Water MWSS - partnerships - Financing | offers new water
Concession - DOJ-recommended infrastructure in the contract terms - Manila
Evaluating the new water Philippines Water, Maynilad await
environment for concession deal gov’t negotiation on new
PPPs contract

Eligibility for Eligible with Eligible with Not Eligible Eligible Eligible

Long-Term revisions reforms

Solutions

Limitations Contractual Inconsistency, lack Short-term focus, High costs, long Limited reach and
instability, lack of of transparency lack of implementation impact
transparent sustainability timelines
governance

A. Existing Solutions and Limitations listed below with the following data points considered;

Government regulations and policies
Arbitration outcomes
Financial health of service providers

Geographical and demographic data of Metro Manila

Media reports on water crises
Climate data forecasts

Existing Solution

Limitations

25-year Concession Deals

Onerous terms, lack of adaptability

Arbitration in Singapore

Does not solve root issues, only financial disputes

Government Fines

Short-term punitive measure, does not improve service

New Dams & Treatment Plants

Long gestation period, environmental concerns

V. Research Design
A. Persona

1. Evelyn Angeles - Resident of Addition Hills, Manila

Demographics:

Age: 35

Occupation: School Teacher
Monthly Income: Php 40,000
Family: Married with two children

Goals:

Reliable 24/7 water supply
Affordable water rates
Transparency in water management
Pain Points:
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Intermittent water supply

High water bills

Lack of trust in water utility companies
Data-Driven Insights:

90% Customer Satisfaction rating for Manila Water in 2021
67% of households have access to running water
Government's tough stance against water rate hikes

2. Carlos Valdez - Small Business Owner, Quezon City
Demographics:

Age: 45

Occupation: Restaurant Owner

Monthly Income: Php 100,000

Family: Single

Goals:

Consistent water quality

Efficient wastewater management
Business sustainability

Pain Points:

Frequent water shortages

Inconsistent water quality

High operational costs due to water issues
Data-Driven Insights:

Only a quarter of the population had 24/7 water access in 1997
Climate change affecting water security
Onerous water deals being renegotiated

3. Maria Santos - Retired Government Employee, Makati
Demographics:

Age: 65

Occupation: Retired

Monthly Pension: Php 20,000
Family: Widowed, lives alone
Goals:

Easy access to customer service

Low and fixed water rates

Safety and cleanliness of water supply
Pain Points:

Difficulty in understanding water bills
Concerns about water safety
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Limited mobility to address water issues
Data-Driven Insights:

Manila trickling into a water crisis due to insufficient rains
NRW (Non-Revenue Water) is water that has been produced but not billed due to losses
Urban populations amplifying wastewater management issues

B. Empathy Map

CUSTOMER EMPATHY MAP

Research Data-Integration 1.0

SEE THINKS & FEEL

* Only a quarter of the population had = 30% Customer Satisfaction rating for
24/7 water access in 1997 Manila Water in 20241

* Climate change affecting water security (Ervey Datd

* Manila trickling into a water crisis dus &7% of households have access to

to insufficient rains running water.
I; A + Public semtiment towards water utility
owners being prosecuted

HEAR

= Media influence on the perception of
the water crisis

- High satisfaction rating from
customers.

* Onerous water deals being +« Gowernment’s tough stance against
renegotiated water rate hikes

SAY &DO
* Urban populations amplifying
wastewater management issues

* Water quality improvement efforts in
Metro Manila

V.  Theoretical Framework
A. Innovation Ideation for impactful Social Logistics

1. AquaChain
a blockchain-based water management system designed to bring transparency, efficiency,
and accountability to the water supply chain. By leveraging distributed ledger technology,
AquaChain enables real-time tracking of water quality, usage, and distribution, thereby
ensuring equitable access and sustainable management. The platform's smart contracts
facilitate dynamic pricing and automated compliance, making it an ideal solution for
Public-Private Partnerships (PPPs) in emerging markets.

2. HydroHarmony
is a machine learning-driven water optimization platform aimed at balancing supply and
demand in real-time. Utilizing advanced algorithms and loT sensors, the system dynamically
allocates water resources based on current needs, seasonal variations, and predictive
analytics. This not only enhances water efficiency but also minimizes waste, making it a
compelling choice for cities grappling with water scarcity and infrastructure challenges.

3. WaterGuard360
a comprehensive water management solution that integrates multi-stakeholder input,
advanced analytics, and robust regulatory oversight. The platform focuses on renegotiating
concession agreements and tackling water crises through a consumer-centric approach. With
features like a Water Crisis Mitigation Fund and a Regulatory Oversight & Compliance Hub,
WaterGuard360 aims to set a new standard for sustainable, efficient, and equitable water
supply systems in Public-Private Partnership frameworks.
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4. Merging Concepts
Merging AquaChain, HydroHarmony, and WaterGuard360 creates a unified,
multi-dimensional solution to Metro Manila's water management logistics challenges.
AquaChain's blockchain technology ensures real-time, transparent data access for all
stakeholders, enhancing efficiency and trust. HydroHarmony's community-based approach
decentralized water management, adding resilience to the system. WaterGuard360 brings in
robust regulatory oversight and dynamic concession agreements, ensuring the model is
equitable, flexible, and prepared for crises. This integrated solution goes beyond patching
symptoms; it addresses root causes by leveraging technology, empowering communities, and
fortifying regulatory frameworks. It sets a new standard for Public-Private Partnerships,
offering a comprehensive, synergistic model that is greater than the sum of its individual
components.

B. Logistics Framework

Logistics Principles AquaChain HydroHarmony WaterGuard360 Combined Solution -
“AquaSync Pro”

Just-in-Time (JIT) Real-time water quality JIT water distribution JIT alerts for water Real-time monitoring
monitoring ensures based on demand quality issues and distribution
immediate action

Economies of Scale Scalable 10T devices for Large-scale water Scalable app and sensor | Large-scale, integrated
monitoring filtration plants network monitoring and
filtration
Reverse Logistics Data feedback for continuous | Water recycling User feedback for app Data-driven, closed-loop
improvement capabilities improvement system

The Combined Solution “AquaSync Pro” —AquaChain, HydroHarmony, and WaterGuard360—revolutionizes water
management logistics through a synergistic approach. Leveraging Just-in-Time principles, it offers real-time water
guality monitoring and demand-based distribution, ensuring both safety and efficiency. Economies of scale are
achieved through scalable loT devices, large-scale filtration plants, and an expansive sensor network. The system also
incorporates Reverse Logistics, utilizing data-driven feedback loops and water recycling capabilities for continuous
improvement. This unified solution is a game-changer, delivering unparalleled efficiency, scalability, and sustainability
in water management.

C. Technological Framework

Technology AquaChain HydroHarmony | WaterGuard360 | Combined Solution
- “AquaSync Pro”

loT 4 X v v
Blockchain v X X v
Al X v v v
Mobile App X X v v

The Combined Solution “AquaSync Pro” amalgamates the technological strengths of AquaChain, HydroHarmony, and
WaterGuard360 to create a robust, future-proof framework. It employs Internet of Things (loT) for real-time
monitoring and control, ensuring immediate responsiveness to water quality and supply issues. Blockchain

Global Business School Network | Asian Institute of Management 2023



ASIAN Social Logistics Challenge - Team Silangan

INSTITUTE = e
MANAGEMENT Abrea, Darl Brean | Caoile, Rovelyn An

technology, inherited from AquaChain, ensures data integrity and transparent governance. Artificial Intelligence (Al)
capabilities, integrated from both HydroHarmony and WaterGuard360, enable predictive analytics and automated
decision-making. Finally, a comprehensive mobile app serves as the user interface, providing real-time data and
control to consumers. This multi-faceted technological framework sets the Combined Solution “AquaSync Pro” apart,
making it the most comprehensive and technologically advanced water management system available.

D. Alignment with UN SDGs

UN SDGs AquaChain | HydroHarmony | WaterGuard360 | Combined Solution
- “AquaSync Pro”

Clean Water and Sanitation \/ \/ \/ \/

Sustainable Cities v 14 X "4

Climate Action x \/ X \/

The Combined Solution “AquaSync Pro” not only addresses the pressing need for clean water and sanitation but
also aligns seamlessly with multiple United Nations Sustainable Development Goals (UN SDGs). It integrates the
capabilities of AquaChain, HydroHarmony, and WaterGuard360 to deliver a solution that is greater than the sum of
its parts. By ensuring clean water and sanitation, it directly contributes to SDG 6. Moreover, its large-scale,
integrated approach supports the creation of sustainable cities, aligning with SDG 11. Additionally, the Combined
Solution “AquaSync Pro” incorporates climate-resilient technologies and practices, making a meaningful
contribution to SDG 13 on Climate Action. This multi-dimensional alignment with UN SDGs makes the Combined
Solution “AquaSync Pro” not just a business innovation but a socially responsible initiative with global impact.

E. Business Model

Govt., Tech Companies, R&D, Marketing, Data Integrated water Municipalities, Water
NGOs Analysis management for quality Boards, Consumers
and efficiency

Technology, Data, Human Direct Sales,
Capital Partnerships, Online
R&D, Manufacturing, Marketing Licensing, Subscription, Data Sales

F.__Technological Acceptance Model

Factor Assessment

Perceived Usefulness High: Addresses critical water issues

Perceived Ease of Use High: User-friendly interfaces

Attitude Positive: Addresses social and environmental concerns
Behavioral Intention High: Likely adoption due to critical need

The “AquaSync Pro” is poised for rapid and widespread adoption due to its direct impact on critical water issues, a
factor that elevates its perceived usefulness. Its user-friendly interfaces make it easily accessible, ensuring a smooth
transition for users. Furthermore, the solution resonates well with social and environmental concerns, fostering a
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positive attitude among potential adopters. Given the urgent need for effective water management, there is a high
likelihood of adoption. This robust profile positions the AquaSync Pro as not just technologically advanced, but also
socially imperative and user-centric.

G. Relevant Case Studies:
1. Ground Water Vulnerability Assessment
Sector: Environmental Assessment
Key Takeaway: Use of different methods to assess groundwater vulnerability.
Resource: https://www.nap.edu/read/2050/chapter/7

2. Economic Benefits of Low-Impact Development
Sector: Urban Planning
Key Takeaway: Analysis revealing benefits of Gl approaches in water management.
Resource:
https://www.epa.gov/sites/default/files/2015-10/documents/lid-gi-programs_report_8-6-13
_combined.pdf

3. WaterSense by US EPA
Sector: Water Efficiency
Key Takeaway: Documenting successful water efficiency efforts.
Resource: https://www.epa.gov/watersense/case-studies

VI. Solution Architecture
A. SWOT-TOWS Analysis

Factor Combined Solution - “AquaSync Pro”
Strengths ®  Real-time monitoring and distribution
e  Economies of Scale
o Data feedback for continuous improvement
e Scalable IoT devices for monitoring Alignment with UN SDGs (Clean

Water and Sanitation, Sustainable Cities)

Weaknesses Lack of alignment with Climate Action (UN SDG)
Limited technological integration (no Al)
Limited geographical coverage (not in all areas)

Limited mobile app capabilities

High upfront costs

Opportunities Growing demand for water quality solutions
® Increased focus on sustainability and UN SDGs

Partnerships with governments and tech companies

Threats e  Competitive market with other innovations
e  Regulatory changes and compliance challenges
e  Environmental concerns and public opposition

TOWS Analysis for AquaSync Pro
Strengths-Opportunities (SO) Strategies:
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e Leverage the alignment with UN SDGs to market the solution as a means to address critical water issues and
contribute to sustainability.

e Partner with government agencies and tech companies to expand the reach and implementation of the
solution.

Strengths-Threats (ST) Strategies:
e Mitigate regulatory and compliance challenges by proactively engaging with relevant authorities.
e Emphasize the environmentally friendly aspects of the solution to counter potential environmental concerns.

Weaknesses-Opportunities (WO) Strategies:
® Focus on technological integration, including the incorporation of Al, to enhance the capabilities of the
solution.
e® Develop strategies to reduce upfront costs and make the solution more accessible to a wider market.

Weaknesses-Threats (WT) Strategies:
e Collaborate with other innovations in the market to create a more comprehensive solution.

e Prepare for potential changes in regulations and adapt the solution accordingly.

B. Mini-Maxi and Maxi-Mini

Mini-Maxi Strategy

Weaknesses Strengths to Leverage Combined Solution Strategy - “AquaSync Pro”
Initial cost Scalability Scale gradually to spread costs
Complexity Comprehensive solution User-friendly interfaces and documentation

Maxi-Mini Strategy

Threats Strengths to Leverage Combined Solution Strategy - “AquaSync Pro”
Regulatory changes Regulatory compliance Stay ahead of regulations through constant monitoring
High operational costs Scalability Economies of scale to reduce per-unit costs

C. Agile Implementation Plan

1. Activity Plan

Sprint # Duration (Weeks) | Goal Key Tasks

1 2 Validate the feasibility of the AquaSync Pro Market research, Technical feasibility study, Stakeholder
interviews

2 4 Develop a minimum viable product (MVP) Design, Development, Testing

3 3 Test the MVP in a controlled environment Deploy MVP, Collect data, User feedback
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4 2 Analyze pilot data and iterate Data analysis, Feature updates, Bug fixes
5 4 Prepare for full-scale deployment Optimize for scale, Finalize partnerships, Marketing
6 Ongoing Deploy the AquaSync Pro to the target Monitor, Update, Scale
market
2. Gantt Chart
Sprint # Activity Week 10 Week 11
1 Feasibility and
Planning
2 Prototype
Development
3 Pilot Testing
4 Data Analysis
and Iteration
Scale and
5 Optimize
6 Full-Scale
Deployment
Month 1 Month 2 Month 3
3. Resource Allocation in Sprints
Sprint | Activity Human Technology Stack | Office Marketing R&D Equipment Cost
Resources Space Channels (Php)
1 Market Research 2 Marketing CRM Software 1000 sq ft SEO & SEM N/A 300K
Specialists
2 MVP Development 5 Software Cloud 1000 sq ft N/A High-performance | 1.2M
Developers Infrastructure, computing servers
Data Analytics
Tools
3 Data Collection 3 Data Scientists Data Analytics 1000 sq ft N/A Testing 600K
Tools environment
4 Marketing 2 Marketing CRM Software 1000 sq ft | Social Media N/A 200K
Campaign Specialists Advertising
5 Product Testing 5 Software Cloud 1000 sq ft N/A High-performance | 1.8M
Developers, 3 Infrastructure, computing
Data Scientists Data Analytics servers, Testing
Tools environment
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6 Customer Feedback | 1 Project CRM Software 1000 sq ft SEO & SEM N/A 250K
& lteration Manager, 2

Marketing

Specialists
7 Final Product 1 Project Cloud 1000 sq ft Social Media N/A iM

Rollout Manager, 5 Infrastructure Advertising

Software

Developers
Total Costs 5.35M
VII. Risk Mitigation Plan
Risk Category Identified Risks Potential Impact Mitigation Strategies Responsible Monitoring Metrics

Parties
Regulatory Risks Changing Non-compliance, 1. Continuous dialogue Legal & Number of regulatory
regulations fines with regulators Compliance issues resolved
2. Legal advisory team Dept
Technological Risks Cybersecurity Data loss, 1. Regular software IT Dept Number of security
breach reputation updates incidents
2. Cybersecurity audits
Financial Risks Revenue shortfall Reduced 1. Diversify revenue Finance Dept Quarterly ROI
profitability streams

2. Maintain emergency
fund

Operational Risks

Supply chain failure

Service interruption

1. Multiple supplier
contracts
2. Real-time monitoring

Operations Dept

Service uptime

Market Risks

Consumer
dissatisfaction

Brand damage

1. Consumer feedback
loops
2. Quality assurance

Marketing & QA
Dept

Consumer
satisfaction rate

processes
Environmental Risks | Natural disasters Infrastructure 1. Emergency response Operations & Number of incidents
damage plan Safety Dept managed
2. Infrastructure
fortification
VIII. Financial Projections & ROI
Metrics Year 1 Year2 |Year3 | Year4 | Year5
Revenue Growth 2M 4M 8M 12M 18M
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Operating Costs 1M 1.5M 2M 2.5M 3M
Marketing Costs 300K 400K 500K 600K 700K
R&D Costs 500K 600K 700K 800K 900K
Net Profit 200K 1.5M 4.8M 8.1M 13.4M

IX. Technology Utilization

A. Gartner’s Hype Cycle
The Gartner Hype Cycle corresponds to different stages, emphasizing the phases of excitement, disillusionment, and
eventual adoption. This provides a thorough understanding of how innovations such as the AquaSync Pro are
embraced by various categories of consumers throughout time.

Stage Description

1. Technology Trigger The AquaSync Pro is introduced as an innovative approach to addressing water supply challenges in
Metro Manila. Initial interest and excitement from stakeholders.

2. Peak of Inflated Expectations are high as the solution gains attention. Stakeholders believe it has the potential to
Expectations revolutionize water supply systems.

3. Trough of Disillusionment Challenges and limitations become apparent. Some stakeholders may feel disillusioned as the solution
faces real-world difficulties.

4. Slope of Enlightenment Adaptations and improvements are made to overcome initial challenges. The solution begins to show its
value and becomes more widely adopted.

5. Plateau of Productivity The AquaSync Pro becomes a standard approach to water supply management in Metro Manila. It
delivers stable, transparent, and resilient water systems.

B. Innovation Diffusion

We've defined the categories of adopters in this table based on the Innovation Diffusion theory at each level of the
Gartner Hype Cycle. Early Adopters and Innovators are the first to embrace new technology, followed by the Early
Majority, Pragmatists, and Late Majority as the solution matures and exhibits its usefulness. Laggards are usually the
last to accept new technologies.

Stage Innovation Diffusion

1. Technology Trigger Innovators and early adopters within the water management and technology sectors show enthusiasm
and are the first to explore and experiment with the solution.

2. Peak of Inflated Expectations | The early majority begins to take notice as success stories emerge, and expectations soar. The hype
generates increased interest and investment.

3. Trough of Disillusionment The late majority and pragmatists, who seek practical solutions, may be hesitant due to the difficulties
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faced during this phase. Some may wait for further improvements.

4. Slope of Enlightenment

The late majority and pragmatists start embracing the solution as it demonstrates its practical benefits
and improved performance.

5. Plateau of Productivity

becomes an established and trusted practice in water management.

The laggards, who are typically skeptical of new technologies, eventually adopt the solution as it

In this table, we've defined the groups of adopters at each step of the AquaSync Pro adoption linked with the Social
Logistics Challenge, taking into account both demographics and psychographics. The exact traits stated are
generalizations that can differ within each category.

Stage

Description

Adopter Categories in
Innovation Diffusion

Demographics

Psychographics

1. Technology

TheAquaSync Prois introduced as an

Innovators (Tech

Typically younger,

Adventurous, open to risk,

Expectations

it has the potential to revolutionize
water supply systems.

open to innovation.

Trigger innovative approach to addressing Enthusiasts) educated individuals who | passionate about
water supply challenges in Metro are tech-savvy. technology.
Manila. Initial interest and
excitement from stakeholders.
2. Peak of Expectations are high as the solution | Early Adopters Varied, but generally Visionaries, willing to
Inflated gains attention. Stakeholders believe | (Visionaries) well-educated individuals | experiment and take

calculated risks.

3. Trough of
Disillusionmen
t

Challenges and limitations become
apparent. Some stakeholders may
feel disillusioned as the solution
faces real-world difficulties.

Early Majority
(Pragmatists)

Diverse, with a mix of
education levels and age
groups.

Pragmatists who wait for a
stable solution with
proven benefits.

4. Slope of
Enlightenment

Adaptations and improvements are
made to overcome initial challenges.
The solution begins to show its value
and becomes more widely adopted.

Late Majority
(Conservatives)

Varied, typically older
individuals who are
cautious about
technology.

Cautious individuals who
adopt once the technology
is widely accepted.

5. Plateau of
Productivity

The AquaSync Pro becomes a
standard approach to water supply
management in Metro Manila. It
delivers stable, transparent, and
resilient water systems.

Laggards (Skeptics)

Older individuals who are
resistant to technology
changes.

Skeptical, resistant to
change, and may avoid
technology.

X. Impact Assessment

A. Balance Scorecard
The Balanced Scorecard provides a framework for assessing the performance of the AquaSync Pro
from four key perspectives: Financial, Customer, Internal Processes, and Learning and Growth. It
outlines the objectives, key performance indicators (KPls), and specific targets for each perspective,
helping to measure the solution's effectiveness and its alignment with strategic goals.
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Perspective Objective Key Performance Indicators (KPls) Targets
Financial Ensure cost-effectiveness and - Reduction in water supply operational costs | 10% cost reduction
sustainability
- Increase in revenue from water supply 15% revenue growth
services
Customer Meet customer needs and - Customer satisfaction rating 90% or above satisfaction
satisfaction
- Reduction in customer complaints 20% decrease in complaints
Internal Processes Enhance water supply - Reduction in non-revenue water (NRW) Less than 5% NRW
management efficiency
- Increase in water quality compliance 95% or above compliance
Learning and Growth | Foster innovation and employee - Number of innovative features added to the | 3 new features per year
development solution
- Employee training hours 20 hours per employee

B.

The Triple Bottom Line (TBL)

Financial Sustainability: The Balanced Scorecard sets ambitious yet achievable targets for financial
performance. A 10% reduction in operational costs and a 15% growth in revenue not only ensure the
project's economic viability but also create a surplus that can be reinvested in social and
environmental initiatives. This aligns with the TBL's financial pillar by demonstrating a sustainable
and profitable business model that can be scaled and replicated.

Social Impact: The customer-centric approach is evident in the Balanced Scorecard's focus on
achieving a 90% or above customer satisfaction rating and a 20% decrease in customer complaints.
These KPIs align with the social pillar of the TBL, emphasizing the importance of community
engagement, equitable access to water, and overall societal well-being.

Environmental Responsibility: The internal processes outlined in the Balanced Scorecard aim for less
than 5% non-revenue water (NRW) and a 95% or above water quality compliance rate. These targets
directly contribute to the environmental pillar of the TBL. By reducing water waste and ensuring
high-quality water supply, the Combined Solution “AquaSync Pro” demonstrates a commitment to
environmental stewardship and sustainable resource management.

Learning and Growth: The Balanced Scorecard also incorporates objectives for fostering innovation
and employee development, with targets for adding three new innovative features per year and
dedicating 20 training hours per employee. This aligns with the TBL's broader view of sustainability
by investing in human capital and innovation, thereby ensuring the long-term adaptability and
resilience of the solution.
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Xl. Conclusion & Future Recommendations
Gap Analysis: To identify what other solutions or research could be pursued in the future.
OKR (Objectives and Key Results): To set measurable objectives for future phases.

The Gap Analysis of the AquaSync Pro in addressing the Social Logistics Challenge of water supply management in
Metro Manila has provided valuable insights into its current state and future potential. As we conclude this analysis,
it's evident that the AquaSync Pro holds great promise in improving water supply systems and addressing the
complex challenges faced in the region. It has already made significant progress, as indicated by its alignment with
Innovation Diffusion theory and the Gartner Hype Cycle, with various adopter categories showing interest and
adoption.

However, we must acknowledge that there are gaps and areas for improvement. The Trough of Disillusionment
revealed during the Hype Cycle suggests that stakeholders have encountered challenges and limitations. To achieve
its full potential, the AquaSync Pro must address these issues and continue to innovate and adapt.

Future Recommendations:

User-Centered Enhancements: Focus on addressing the concerns and challenges faced by users, including water
utility companies, government agencies, and consumers. Continuous user feedback and involvement in solution

design will be crucial for ensuring its success.

Regulatory Alignment: Collaborate with regulatory bodies to ensure that the AquaSync Pro aligns seamlessly with
water supply regulations and standards. This will enhance its acceptance and legal compliance.

Infrastructure Integration: Work on improving the scalability and integration of the solution with existing water
supply infrastructure. Collaboration with municipalities and water boards will be key in this regard.

Environmental Sustainability: Emphasize environmental sustainability by considering the ecological impact of the
solution. Explore ways to reduce energy consumption and minimize environmental footprints.

Public Awareness: Launch awareness campaigns to inform the public about the benefits of then AquaSync Pro, its
reliability, and how it contributes to a sustainable, safe, and transparent water supply.

Research and Development: Continue investing in R&D to enhance the solution's features and capabilities. Consider
partnerships with academic institutions for cutting-edge research.

Objectives and Key Results (OKRs) for the Future:

Objective 1: Improve User Satisfaction and Trust

Key Result 1: Achieve a 95% or higher customer satisfaction rating.

Key Result 2: Decrease customer complaints by 20% compared to the previous year.
Objective 2: Optimize Operational Efficiency

Key Result 1: Reduce operational costs by 10%.

Key Result 2: Maintain non-revenue water (NRW) at less than 5%.
Objective 3: Foster Environmental Responsibility

Global Business School Network | Asian Institute of Management 2023



ASIAN Social Logistics Challenge - Team Silangan

INSTITUTE = e
MANAGEMENT Abrea, Darl Brean | Caoile, Rovelyn An

Key Result 1: Implement at least three environmental sustainability measures, such as energy-efficient monitoring
devices.

Key Result 2: Maintain water quality compliance at 95% or higher.

Objective 4: Encourage Innovation and Learning

Key Result 1: Introduce at least three innovative features or improvements to the AquaSync Pro each year.

Key Result 2: Provide 20 hours of training per employee to enhance skills and adapt to evolving technology.

These objectives and key results aim to ensure the continuous growth, improvement, and success of the AquaSync
Pro in its mission to provide a reliable, transparent, and resilient water supply system for Metro Manila. By
addressing current gaps and focusing on these recommendations, we can pave the way for a brighter and more
sustainable future for water supply management in the region.
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